
Leaders in regulated businesses face unique 

challenges and dilemmas:

• The need to balance strategic growth and

profitability with fair customer treatment

and long term sustainability

• Building relationships with regulators,

stakeholders and investors

• Coping with complexity, transparency and

increasing scrutiny and regulation

• Driving change and innovation while

maintaining organizational stability and

consistency of service to customers

Overview

Regulators see business conduct and the role 

of senior management as key to functioning 

markets and fair customer treatment. The 

financial crisis revealed weaknesses in 

businesses, which regulators, investors and 

customers had previously thought, were 

‘too big to fail’. Policy-makers and regulators 

globally recognized that in the focus on 

systems and controls, they had neglected the 

importance of senior management, leadership 

and culture.

In the UK, the FCA and PRA have introduced 
a new personal accountability regime for 
Senior Managers, which is being launched 
across financial services and places an 
increased focus on the capability and 
performance of senior management and 
leaders. 

Leading regulated businesses is difficult and 

requires a special kind of leader with the 

personal, organizational and commercial 

expertise to cope with operating under the 

regulatory spotlight.  

Differentiating behaviors, thinking and drivers

Challenges for Leaders in Regulated Businesses

What makes good 
regulated leaders different?



For more information and to explore our approach and expertise email: 
bd@ashridge.hult.edu

Regulated Leader Program

Our innovative new program for leaders in regulated 
environments is based on unique research into what 
differentiates successful leaders in these organizations, 
which underpins the model used on the program, shown 
on the right.

This program is aimed at current leaders or senior 
managers who may soon be in Director, MD, CEO or 
Non-Executive Directors roles, running your regulated 
businesses. 

Using a blend of face-to-face and virtual modules, the 
program focuses on building the skills and mind-sets 
needed leaders in a regulated environment: 
• Understanding of best practice in areas such as

governance, risk management, effective policy and
controls and developing products and proposition

• A better understanding of their regulators, as well as
the public policy strategies and consumer protection
agendas which drive them

• Learning from current leaders and regulators through
practical case studies

• Through stretching experiential exercises, our
program is designed to help participants to really
understand and be ready for the challenges of
regulated leadership

We focus on three key areas that differentiate successful leaders 
in regulated businesses

Personally accountable for the conduct 

of their business. They need to be 

resilient, expert communicators and 

listeners as well as authoritative, 

influential and quick thinking. 

Regulated leaders need to be intensely 

sceptical, courageous and avoid false 

optimism, constantly challenging their 

own thinking and that of their people. 

“I feel continuously exposed and 

accountable.”

“I try to spend a lot of my time visiting the 

‘front line’ and listening to people.”

Leading management teams, dealing 

with NEDs, Directors and investors, 

managing regulators and auditors are 

daily challenges. They are constantly 

faced with dilemmas such as balancing 

customer and business interests.

Regulated leaders need to be more 

‘rounded’, empathic, intellectually 

rigorous and commercially savvy. 

“As a leader I have to challenge the 

risk specialists, but from a position of 

knowledge and understanding their 

concerns.”

“It’s absolutely vital to gain the regulator’s 

trust.”

“Risk thinking” and ethical decision-

making requires a strong understanding 

of governance and control, balancing 

this with empowerment and innovation.

Regulated leaders need to develop 

a culture that genuinely learns from 

mistakes and honestly models the 

risks and outcomes of any strategy or 

change. 

“My number one priority is culture 

preservation – preserving the great 

culture we have developed, despite our 

challenges and growth plans.”

“It took two years for people to genuinely 

trust me that I wanted them to speak 

honestly to me.”

Customers  
and Conduct

Changing 
Organizations and 

People

Making Difficult                 
Decisions

Risk and 
Governance

Relational Organizational

Leaders feel exposed and uncertain, 

having to tackle difficult technical and 

business problems.

Decision making is more complex and 

difficult, and relationships can often be 

conflicted.

Driving change and growth can lead 

to unforeseen consequences for the 

business and for customers.

Personal

A twin program is aimed at developing the next generation of financial services leaders who 
are currently in management roles and identified as high potential. Similar in many ways, the 
program will broaden participants understanding of the leadership challenges they will one day 
face. It will help them develop a more strategic view of topics such as risk management, culture, 
governance, and business conduct. They will take part in hands on simulations, build a network 
of colleagues from other organizations and learn from visiting successful leaders.




